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MedLife (M) 

Company update 

HOLD 

Target price: 6.69 RON (+11.66%) 

Company key elements 

• MedLife, Romania's largest private healthcare network, has 

achieved a CAGR of 23% in revenue and 26% in EBIT since 2016. 

Since 2009, the company has acquired 80 companies and served 

over 6 million patients. In 2019, MedLife expanded internationally by 

acquiring a 51% stake in Rózsakert Medical Center in Hungary.  

• MedLife's debt level increased 6.5 times from 2016 to 2023, with the 

net debt-to-EBITDA ratio reaching 5x in 2023. However, an 

improvement has been observed this year, with an estimated 

reduction of 4.2x. High financial expenses, salary costs, acquisition 

integration expenses, and investments have pressured the 

company's net results, leading to a loss of 4 million RON in 2023. 

We anticipate an improvement in the company's reported margin, 

averaging 4.6% between 2025 and 2030. 

• Regarding the business line performance, four of the six segments 

recorded double-digit growth at the end of the first nine months of 

this year. Clinics remain MedLife's main source of revenue, 

accounting for 37.5% of total sales, followed by hospitals (24%), 

laboratories (11.4%), corporate services (11.3%), dentistry (5%) and 

pharmacies (2.5%), all of which recorded increases due to sustained 

demand, new acquisitions, and investments in technology and 

equipment. 

• For the forecast period, we are relying on a mix between an increase 

in the number of visits, higher average tariffs, and cost optimization. 

We project a revenue CAGR of 15.4% for 2023-2027 and 7.83% for 

2026-2030. Hospitals are expected to grow the fastest, followed by 

clinics and laboratories, with clinics estimated to account for up to 

41% and hospitals up to 26% of total revenue. 

• We value the company at a target price of 6.69 lei/share, with a 

potential upside of 11.66% from the closing price on December 20, 

2024, based on the DCF model.  

• Potential risks to our recommendation include economic instability, 

shortages of medical staff, intensified competition, tax levels, and the 

impact of potential health crises. Additionally, the potential sale of 

MedLife's main competitor, Regina Maria, introduces uncertainty 

regarding the strategy the new owners might implement. 

Sector: Medical 

   

Shares information 
 

Min/max price, 52 weeks. 3.83 – 6.25 

Total shares (mil.) 531.5 

Market cap. (mil. RON) 3,184 

52 weeks liquidity (mil. RON) 265 

  

Shareholders % 

Marcu Mihail 14.38 

Cristescu Mihaela Gabriela 14.04 

NN Pension Fund 13.24 

Marcu Nicolae 10.28 

Others 48.06 

  

1-year performance  % 

M 49.50 

vs. BET Index 11.38 
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9M Results Overview 

In the first three quarters of 2024, MedLife recorded revenue of RON 1,979 million, 

up 21.6% compared to the same period of the previous year, of which 17% is 

organic growth. The positive trend was driven by the upward trend in each 

business line and acquisitions integrated into the group.  

Regarding operational expenses, we see an increase by 19.7% compared to the 

first nine months of the previous year, reaching RON 1,872 million. Third-party 

expenses and wages and salaries account for 55% of total expenses and 

increased by 20% y/y. The share of operating expenses in total revenues 

decreased slightly to 94.3% vs. 95.3%, which contributed to an operating result of 

RON 113 million, up 47% y/y. Net income increased 5.5x in the first 9M 2024 vs. 

9M 2023, with a margin of 1.1% (vs. 0.2% at 9L 2023). However, profit remains 

significantly impacted by high financial expenses. We estimate an improvement in 

the net debt to EBITDA ratio for 2024 to 4.2x vs. 5x at end-2023. 

 

 RON 
September 30, 

2023 
September 30, 

2024 
% 

Revenue from contracts with customers  1.627.415.774   1.978.668.707  21,6% 

Other operating revenues  12.865.976   5.808.476  -54,9% 

OPERATING INCOME 1.640.281.750 1.984.477.183 21,0% 

Consumable materials and repair materials -286.957.439 -358.380.674 24,9% 

Third party expenses -456.459.369 -560.862.681 22,9% 

Salary and related expenses -402.924.880 -466.773.589 15,8% 

Social contributions -14.057.657 -17.122.487 21,8% 

Depreciation, amortization and impairment of 
fixed assets 

-140.899.319 -177.009.205 25,6% 

Impairment losses and gains (including 
reversals of impairment losses) 

-1.002.093 -4.838.914 382,9% 

Commodities expenses -155.327.826 -166.982.925 7,5% 

Other operating expenses -105.847.403 -119.579.449 13,0% 

OPERATING EXPENSES -1.563.475.986 -1.871.549.924 19,7% 

OPERATING PROFIT 76.805.764 112.927.259 47,0% 

Finance cost -57.394.710 -78.602.920 37,0% 

Interest income 0 4.106.686  

Other financial income 0 117.815  

Other financial expenses -4.242.058 -670.396 -84,2% 

FINANCIAL RESULT -61.636.769 -75.048.815 21,8% 

PROFIT BEFORE TAX 15.168.996 37.878.444 149,7% 

Income tax expense -11.365.857 -17.050.287 50,0% 

NET RESULT 3.803.139 20.828.157 447,7% 

source: MedLife 
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All of the group's business lines performed well in the first nine months of 2024, 

with four divisions achieving double-digit growth. 

As of 9M 2024, the clinics' division accounted for 37% of total revenue, making it 

the largest contributor, with a 22% revenue growth driven by a 12% increase in the 

number of visits and a 9% rise in the average fee. Hospitals followed as the 

second-largest business line, contributing 24% of total revenue and recording a 

33% growth, supported by a 14% increase in patient visits and a 16% rise in the 

average fee. Laboratories and the corporate segment each contributed 11% of 

total revenue, with laboratories achieving a 32% revenue increase due to a 21% 

rise in the number of tests, while the corporate segment posted a 19% growth, 

driven by a 16% increase in average tariff, which offset a modest 2% rise in the 

number of preventive care packages. The pharmacy and dental divisions showed 

more modest growth, with revenues increasing by 9% and 3%, respectively. 

 9M 2024 vs. 9M 2023 

 Revenue Number of visits Average tariffs 

Clinics 21,9% 12,1% 8,8% 

Dentistry 2,7% 3,1% -0,4% 

Hospitals 32,7% 14,5% 15,9% 

Laboratories 31,5% 21,0% 8,7% 

Pharmacies 18,6% 2,1% 16,1% 

Clinics 8,9% -0,7% 9,7% 
source: MedLife  

 

 

 

 

 

 

 

 

 

 

 

 

                                                                                                                                                                                                                    

  

Source: MedLife  

 

 

Clinics
37,5%

Dentistry
4,8%

Hospitals
23,7%

Laboratories
11,4%

Corporate
11,3%

Pharmacies
2,5%

Others
8,7%

Share of business lines in total revenues
9L 2024

608 
742 

93 

95 
353 

469 
172 

226 

189 

225 

46 

50 

9M 2023 9M 2024

Revenue trend (mil. RON)

Clinics Dentistry Hospitals

Laboratories Corporate Pharmacies



 

 

See important disclosures at the end of this report 

4 
    

 
 

MedLife (M) 
Company Update 

 

Estimates and projections 

MedLife Group has a strong track record of growth, achieved both organically and 

through the acquisition of 80 companies since 2009. The company remains 

focused on exploring new opportunities locally and regionally. Over the medium 

term, MedLife plans to continue investing in both acquisitions and organic 

development. Thus, we expect a gradual improvement in MedLife's financial 

results with high revenue growth over the next three years, followed by a more 

moderate pace and a consolidation thereafter. 

As completed acquisitions are integrated into the group and investments reach 

their break-even point, we expect profit margins to improve, averaging around 5% 

over the 2025-2030 period. Thus, we are relying on a mix between growth in the 

number of visits, average tariffs, and cost efficiency. MedLife has achieved 

exponential growth over the last 5 years, with a 23% CAGR in revenue and 19% 

in EBIT, with a focus on service development, infrastructure expansion, and 

cutting-edge equipment, including the achievement of high-performance 

diagnostics and robotic surgery.  

We project a revenue CAGR of 15.4% for the period 2023-2027 and 7.83% for 

2026-2030. Over the forecast period, we anticipate an increase in the revenue 

share of clinics and hospitals, reaching 41% for clinics and up to 26% for hospitals. 

By 2030, we estimate a CAGR of 14.15% for hospitals, 12.76% for clinics, and 

12.25% for laboratories compared to 2023. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

source: MedLife, own estimates 
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We pencil in an increase in the number of visits during the initial years, presented 

in the chart below, followed by a slower pace, with a projected CAGR (2023-2030) 

of 6.2% for clinics, 6.27% for hospitals, and 9.07% for laboratories. Additionally, 

average prices are expected to support revenue growth, with an estimated average 

of 4% for 2024-2030. 

 

source: MedLife, own estimates 

MedLife has made significant investments and acquisitions in recent years, but we 

expect the pace of new investments to decline during the forecast period as the 

company consolidates its market position, and also able to maintain a stable debt-

to-EBITDA ratio. In the final two months of this year, MedLife inaugurated two 

hospitals: Medici’s Hospital in Timișoara, a fully digitalized facility in western 

Romania covering 6,200 sqm with an investment of over €25 million, and MedLife 

Craiova Hospital, a multidisciplinary unit covering 3,400 sqm with an investment of 

nearly €6 million. These openings enhance MedLife’s capacity to deliver integrated 

medical services nationwide and reaffirm the company’s growth strategy for 2024. 

The MedLife Network includes 35 hyperclinics offering consultations, imaging, and 

analysis; 74 clinics addressing general and specialized medical needs; 18 

hospitals with over 1,400 beds for medical and surgical specialties; 18 dental 

centers, including those specialized in orthodontics; 42 laboratories and over 180 

sampling points; 3 maternity hospitals and a stem cell bank; and 20 pharmacies 

offering own-brand products and compensated prescriptions. Additionally, MedLife 

operates internationally with a clinic in Hungary.  
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DCF Valuation 

We value the company at 6,69 RON/share, implying an 11.66% upside from the 

current market price. We use a weighted average cost of capital of 10.8%, where 

we estimate the cost of equity at 16.06% and the cost of debt at 7%.  

Other assumptions in our model include: 

• BETA of 1.08, estimates as linear regression against the BET index; 

• Market risk premium of 8.4%, estimated using the long-term yield of 

the BET index and the yield on a 10-year Romanian government bond 

yield; 

• Terminal value estimated using a 3% growth rate and the weighted 

cost of capital. 

 
 Estimated Estimated Estimated Estimated Estimated Estimated Estimated 

RON '000 31-Dec-24 31-Dec-25 31-Dec-26 31-Dec-27 31-Dec-28 31-Dec-29 31-Dec-30 

Revenues 2.638.225 3.021.762 3.446.433 3.916.584 4.204.976 4.445.429 4.658.667 

% growth 19,4% 14,5% 14,1% 13,6% 7,4% 5,7% 4,8% 

EBITDA  380.237 466.186 584.185 719.315 779.399 797.438 796.376 

EBITDA M 14,4% 15,4% 17,0% 18,4% 18,5% 17,9% 17,1% 

EBIT   137.409 221.753 305.400 402.499 439.254 437.843 419.532 

EBIT M 5,2% 7,3% 8,9% 10,3% 10,4% 9,8% 9,0% 

EBIT*(1- Tax Rate) 115.424 186.273 256.536 338.099 368.974 367.788 419.532 

D&A 240.477 241.741 275.715 313.327 336.398 355.634 372.693 

WCC -10.553 -12.087 -13.786 -15.666 -16.820 -17.782 -18.635 

CAPEX -237.440 -211.523 -206.786 -234.995 -210.249 -177.817 -186.347 

FCFF 107.908 204.403 311.679 400.765 478.303 527.824 587.244 

discount factor 0,90 0,81 0,73 0,66 0,60 0,54 0,49 

NPV FCFF 97.370 166.431 228.995 265.694 286.133 284.923 286.042 

        

PV FCFF 1.615.588       

PV Terminal Value 3.547.763       

Terminal growth rate 3,0%       

Company value 5.163.351       

Net Debt 1.534.400       

Minorities 74.238       

Company value 3.554.713       

No. Shares 531.482       

Price/share (RON) 6,69       

Market price (RON) 5,99       

Upside/Downside 11,66%       

source: own estimates 
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Financial statements and estimates 

(mil. RON) 2022 2023 2024e 2025e 2026e 2027e 2028e 2029e 2030e 

Revenue 1.795 2.210 2.638 3.022 3.446 3.917 4.205 4.445 4.659 

COGS -311 -390 -475 -538 -607 -682 -724 -752 -774 

Gross Profit 1.484 1.821 2.163 2.484 2.840 3.235 3.481 3.694 3.885 

Salary expenses -443 -543 -619 -700 -769 -846 -931 -1.024 -1.127 

General & admin. Expenses -804 -997 -1.164 -1.318 -1.486 -1.669 -1.771 -1.872 -1.962 

EBITDA adj. 237 280 380 466 584 719 779 797 796 

Amortization and depreciation -152 -197 -240 -242 -276 -313 -336 -356 -373 

Other income / (expenditure) 9 9 -2 -3 -3 -3 -4 -4 -4 

EBIT   94 92 137 222 305 402 439 438 420 

Financial income 0 3 0 0 0 0 0 0 0 

Financial expenses -42 -82 -106 -121 -103 -117 -126 -133 -140 
Other financial income / 
(expenses) -2 -8 -12 -13 -15 -17 -18 -19 -20 

Gross profit 50 4 31 101 202 285 313 304 280 

Income tax -12 -8 -5 -16 -32 -46 -50 -49 -45 

Net profit 37 -4 26 85 170 239 263 256 235 

Net result before minorities 37 -4 26 85 170 239 263 256 235 

Minorities 5 -8 3 8 17 24 26 26 24 

Net result 32 4 23 76 153 215 237 230 212 
 

source: MedLife, own estimates 

 

Ratios 2022 2023 2024e 2025e 2026e 2027e 2028e 2029e 2030e 

GPM 82,7% 82,4% 82,0% 82,2% 82,4% 82,6% 82,8% 83,1% 83,4% 

EBITDA M adj. 13,2% 12,7% 14,4% 15,4% 17,0% 18,4% 18,5% 17,9% 17,1% 

EBIT M 5,2% 4,1% 5,2% 7,3% 8,9% 10,3% 10,4% 9,8% 9,0% 

NPM 1,8% 0,2% 0,9% 2,5% 4,4% 5,5% 5,6% 5,2% 4,5% 
 

source: MedLife, own estimates 
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Investment Research Disclaimer 
 
Buy:  Share price may exceed 15% over the next 12 months 
Hold:  Share price may fall within the range of +/- 15% over the next 12 months  
Sell:  Share price may fall by more than 15% over the next 12 months  
Restricted:  Sharing of financial forecasts, target price or recommendation for a 

financial instrument is temporary restricted based on compliance (ex: 
conflicts of interest)  

Not Rated:  Due to changes in the equity research team, sharing of financial 
forecasts, target price or recommendation for a financial instrument is 
temporary suspended. 

 
This document may not be copied, reproduced, distributed or published, in whole 
or in part, without the prior authorization of BRK Financial Group. 
 
This document was issued by the equity research department of BRK Financial Group, 
only for information purposes. This material is intended for information and it does not 
represent a recommendation to acquire, hold or sell the financial product described. All 
information contained in this document was compiled from sources deemed reliable in 
the moment they were acquired. Regardless, the data, information and/or comments 
presented here are just indicative and may be incomplete. Any investor should double 
check the complete description which labels this financial product. Transacting such 
financial products is considered high risk actions, including but not limited to the risk of 
adverse or unforeseen market developments, exchange rate fluctuations, counterparty 
risk, issuer bankruptcy and liquidity risk, each of which could have a negative impact on 
its value, price or income generated by the financial product described in this document.  
 
Before making a commitment to purchase this financial product, the beneficiaries of this 
document should carefully consider the appropriateness of the transaction in their 
specific circumstances and independently review (together with their professional 
advisors if necessary) the specific financial risks, as well as those of a legal and fiscal 
nature of such an investment. BRK Financial Group has issued this report for 
information purposes only. This report is not intended, and should not under any 
circumstances be construed as, an offer or a solicitation of an offer to buy or sell the 
securities referred to herein or any related financial instruments. 
 
This report is not intended to be comprehensive or contain all the information that a 
potential investor may need to make an investment decision. The beneficiary of this 
report shall make his or her own independent evaluations and decisions regarding any 
securities or financial instruments referred to. Any investment discussed or 
recommended in this report may be inappropriate for an investor depending on their 
specific investment objectives and financial position. The materials in this report are 
general information for recipients who understand and assume the risks of investing in 
financial instruments. 
 
This report shall not consider whether an investment or course of action and the 
associated risks are appropriate to the recipient. Therefore, the recommendations 
contained in this report should not be invoked as investment advice based on the 
personal circumstances of the beneficiary. Investors will need to make their own 
independent assessment of the information contained in this document, take into 
account their own investment objective, financial situation and special needs and seek 
their own financial, business, legal, tax and other advice. regarding the appropriateness 
of investing in securities or investment strategies discussed or suggested in this report. 
 

All the information contained herein is based upon publicly available information and 
has been obtained from sources that BRK Financial Group believes to be reliable and 
correct at the time of issue of this report. However, such sources have not been 
independently verified by BRK Financial Group and this report does not purport to 
contain all information that a prospective investor may require.  The opinions expressed 
herein are BRK Financial Group’s present opinions only and are subject to change 
without prior notice. BRK Financial Group is not under any obligation to update or keep 
current the information and opinions expressed herein or to provide the recipient with 
access to any additional information. Consequently, BRK Financial Group does not 
guarantee, represent or warrant, expressly or impliedly, as to the adequacy, accuracy, 
reliability, fairness or completeness of the information and opinion contained in this 
report. BRK Financial Group does not accept any liability for any direct, indirect or 
consequential losses, loss of profits and/or damages that may arise from the use or 
reliance of this research report and/or further communications given in relation to this 
report. Any such responsibility or liability is hereby expressly disclaimed. Whilst every 
effort is made to ensure that statement of facts made in this report are accurate, all 
estimates, projections, forecasts, expressions of opinion and other subjective 
judgments contained in this report are based on assumptions considered to be 
reasonable and must not be construed as a representation that the matters referred to 
therein will occur.  
 
This report may contain forward-looking statements, which are often but not always 
identified by the use of words such as "believe", "estimate", "intend" and "expect" and 
statements that an event or result "may", "will" or other such expressions may "appear" 
or be made. These forward-looking statements are based on assumptions made and 
information currently available to BRK Financial Group and are subject to risks, 

uncertainties and other known and unknown factors that may impact actual results, 
performance or achievements to be materially different from any future result, 
performance or achievement, expressed or implied by such forward-looking statements. 
Caution should be exercised in relation to these statements, and the recipients of this 
report should not be dependent on an excessive reliance on forward-looking 
statements. BRK Financial Group expressly disclaims any obligation to update or revise 
any forward-looking statements, as a result of new information, future events or 
circumstances after the date of this publication, to reflect the occurrence of 
unanticipated events. 
 
This report may contain information obtained from third parties. Third-party content 
providers do not guarantee the accuracy, completeness, timeliness or availability of any 
information and are not responsible for errors or omissions (negligent or otherwise), 
regardless of the cause or the results obtained from the use of such content. Third party 
content providers make no express or implied warranties, including, but not limited to, 
any warranties of merchantability for any particular purpose or use. Third party content 
providers are not liable for damages, expenses, expenses, legal fees or direct losses 
(indirect, incidental, exemplary, compensatory, punitive, special or consequential) in 
connection with any use of their content. 
 
The research analysts responsible for producing this report hereby certify that the views 
expressed herein accurately and exclusively reflect the personal views of any and all 
issuers or securities reviewed in this report, and that the report does not constitute an 
independent investment research and is not subject to any prohibition on dissemination 
of investment research. 
 
Analyst Certification 
 
The analyst(s) who prepared this report and other related persons to him/her or to them, 
certify that: 
 
1. they have no financial interest in the financial instruments that include the 
company(ies) mentioned in this report, except for holding in individual equity investment 
portfolios. 
 
This report was prepared by: 

Analyst 

Mihaela Măgherușan 

 
2. no part of his or her compensation was, is or will be directly or indirectly related to the 
specific recommendations or views expressed in this report. 
 
BRK Financial Group reports: 
 

Company Symbol 
Explanatory note 

No. 

MedLife M 5, 7, 10, 11 

 
BRK Financial Group SA is a liquidity provider in respect of structured products issued 
by it. 
 
Explanatory notes: 
 
1. BRK Financial Group SA holds a net long or short position above the threshold of 5% 
of the issuer's total share capital. 
2. BRK Financial Group SA acts as a market maker or liquidity provider for the issuer's 
financial instruments. 
3. The issuer is a significant shareholder of BRK Financial Group SA (holds more than 
10% of the share capital). 
4. The issuer is a shareholder of BRK Financial Group SA (holds a stake of more than 
5% of its total issued share capital). 
5. The issuer is currently or has been in the last 12 months a client of BRK Financial 
Group SA for the provision of financial investment services. 
6. For the last 12 months, BRK Financial Group SA has been the coordinator / associate 
coordinator of any public offering of financial instruments of the issuer. 
7. In the last 12 months, BRK Financial Group SA has been remunerated for financial 
investment services provided to the issuer. 
8. A director, executive director or agent of BRK Financial Group SA is an administrator, 
executive director, consultant or member of the Board of Directors of this issuer. 
9. BRK Financial Group is a significant shareholder of the issuer (holds at least 10% of 
the share capital). 
10. The authors of the investment research do not hold shares in the issuer. 
11. BRK Financial Group is a market maker. 

 


